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1. Introduction

Town centre’s and high streets across the UK face a challenging climate. Changes 
in shopping habits, on-line shopping, Brexit uncertainty and austerity measures are 
impacting on retail and wider high street offer.  These changes bring challenges 
and opportunities and requires policy, investment, and the ability to adapt. 

Despite the challenging climate high street vacancy rates remain currently low in 
H&F at 7.8% in 2018 the lowest level in eight years and lower than the London 
average. 

Hammersmith and Fulham Vacancy rates 



Area
Number 

of 
Premises

Number of 
Vacant 
Outlets

Vacancy 
Rate (%)

Retail 
Vacancy 
Rate (%)

Fulham Town Centre 311 29 9.3 10.3
Hammersmith Town 
Centre 309 21 6.8 8.0

Shepherd's Bush Town 
Centre 729 55 7.6 7.3

H&F Shopping Areas 2,585 198 7.7 8.7
Hammersmith & Fulham 3,934 303 7.8 9.3
London 109,975 9,018 8.2 9.6

2. Ownership

High Street vibrancy continues to face the challenge of mixed ownership. H&F 
does have greater controls over its own properties but of the 3,934 premises in the 
borough, the council owns 178. In the high street the council cannot revoke a 
planning class permission once it has been approved. This means for example, if 
an A5 Shop closes another A5 Shop can replace it even if there are already five on 
the high street, an example of an A5 shop would be a fast food outlet/ shop. 
Property owners will in the main choose tenants which provide the best financial 
offer to them, not necessarily the best offer for the high street. 

The Local Plan has controls over new planning class permissions. Proposed new 
hot food takeaways for example, can be refused where this may result in an 
unacceptable concentration of uses in one area. The same also applies to betting 
shops and pay day loan shops where more rigorous policies are in place including 
maximum quotas. 

In H&F the following strategies and polices set out the council vision and 
commitment to improve and protect its high streets and promote thriving viable 
high streets:

These include:

 H&F Local Plan  
 H&F Business Plan 
 H&F Industrial Strategy
 H&F Arts Strategy 

We are also pursuing against a number of commitments made by the Council 
Administration’s manifesto. We are committed to work with residents and business 
to develop new local shopping parade strategies (e.g. Askew Road, Wandsworth 
Bridge Road); and to introduce more cheap 30-minute stop and shop parking bays. 

We are delivering a range of support to high streets through business support and 
placemaking interventions.  These include: 



 Support and development of Business Improvement Districts (BID’S) including 
Hammersmith Bid, the new Fulham Bid and exploring opportunities to establish 
more Bids in the borough.

Progress and Success: Both Bids bring in significant additional funds to 
promote the health and vibrancy of Hammersmith and Fulham town centres. 
Hammersmith almost 900K per annum and Fulham £340K per annum. Projects 
include initiatives to reduce crime, promote footfall, small environmental 
improvements, greening and hanging baskets, Christmas lights, events, and 
cost savings such as recycling or utilities through joint purchasing for Bid 
members. Hammersmith Bid is in its third term having been first elected in 
2006.  Fulham Bid was newly elected in 2018. 

 Setting up and supporting town centre /high street business forums and 
delivering high street help to support thriving and viable high streets.

Progress and Success: The newly constituted Shepherds Bush Business 
Forum includes membership from W12 shopping centre and Westfield along 
with smaller independents and local groups.  The forum is currently in the 
process of developing an action plan with a range of projects it would like to 
deliver over the next year.  It is starting with exploring the lighting up of some 
trees on Shepherds Bush Green which will not only look attractive, the 
additional lighting will help reduce fear of crime.  The Forum have already 
secured the funds to pay for this. The Forum are exploring development into a 
Shepherds Bush Bid. 

 Placemaking through the boroughs extended seasonal markets to deliver new 
public spaces boosting footfall, trade and promoting the borough as a 
destination.

Progress and Success The very popular North End Road and Hammersmith 
seasonal extended markets bring in over 120 new stalls to each event providing 
local start-ups with an affordable opportunity to trade at just £40 for the day 
including a weather proof structure. Each market attracts between 12- 18 000 
visitors generating a local premium by the additional economic benefit accrued 
to the area from money being spent in the local economy. 
The North End Road Seasonal Markets also now have national success having 
won Best Community Market at the Great British Market Awards last week.

 High street markets which add vibrancy and affordable start up trading 
opportunities.  

Progress and Success in Hammersmith a thriving food market operates in 
Lyric Square on Thursday and Friday with a new market planned on a 
Wednesday.  In North End Road the Trade for a Tenner offer alongside a user 
friendly simplified licensing process has attracted new traders to the market.

 Working with landlords to bring back into use vacant shops, which as stated 
above due to the multiple ownership of UK high streets is challenging. Success 
stories include vinyl dressing vacant shops across the borough to look like open 



trading businesses, or dressed as virtual shops promoting local businesses and 
sales on-line.

Progress and Success. To keep updated with the health of our high streets on 
a quarterly basis, data is purchased which gives intelligence on historic vacancy 
and occupancy.  

The image below demonstrates the visual improvement a vinyl dressing made to a 
derelict empty shop in North End Road where family and legal issues with the unit 
meant they could not let it and it was to remain in a state of disrepair. The new 
display celebrates the musical history of the Nashville Rooms and the bands who 
played there in the 1970’s – now The Famous Three Kings Pub. 

  H&F in partnership with Hammersmith Bid and Kings Mall Shopping Centre 
recently took over a vacant unit in Kings Mall.  For 12 weeks between October 
and December. The Made in H&F Pop Up shop provided curated managed 
space for 26 traders with sales between £500 and £1000 per day.  

Progress and Success: The pilot has been deemed very successful by the 
partners, traders and the community and there is a waiting list of local start-up 
businesses wanting to trade. Traders paid 20% of sales towards the costs of 
rent, rates, utilities, and staffing bringing in an income of £3,000 towards the 
project. Kings Mall Shopping Unit have offered a further vacant unit at a 
peppercorn rent and are keen that the project continues.  We hope to repeat 
the initiative in the next couple of months.

 A business advice desk for inquiries, everything from trade waste to business 
rates and planning advice. And professional business support to businesses 
through the boroughs advice and support help line (BASH).

Progress and Success The service deals with an average of 70 inquires per 
month.  This will be from a general inquiry about premises to a 1:1 advice 
session with a professional business advisor.  The business support service 
also runs a monthly enterprise club, social media and business development 
sessions at local libraries, training for start-up businesses such as a Business 



Boot Camp and a range of business workshops and seminars. There is also a 
Supply Chain project helping local businesses to become tender ready to bid 
for development contracts in the borough and an annual Business Expo with an 
exhibition, seminars, advice clinics and networking opportunities which is free 
for businesses to attend.  

 Regular communications: business newsletter, bulletins, social media platforms 
with for B2B networking, training, and mentoring support.

Progress and Success 10,000 + businesses are communicated to through the 
H&F business connects newsletter and business bulletins. H&Fbrill4 Biz social 
media has 1,400 followers on Facebook and 782 on twitter with an average of 
12 posts on both per week.   

 The Hammersmith and Fulham Brilliant Business Awards.  This annual 
competition celebrates the contribution businesses make to the economy and 
their success.  In 2018 there were 167 award applications and 3,700 public 
nominations, many for high street businesses.  The awards are an important 
businesses engagement initiative and businesses benefit from publicity, 
increased customer awareness, recognition and credibility, access to business 
support services and B2B networking and trading. 

3. Options to use business rates and other funding options

We will continue to apply for funding opportunities to support and maintain its high 
streets and through section 106 contributions from private sector developments. 

The Council recently submitted a bid to the Liveable Neighbourhood Fund for North 
End Road and is preparing an application for the recently announced Future High 
Street Fund. 
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